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DASA DevOps And ITSM
Course Duration: 1 days; Instructor-led

WHAT YOU WILL LEARN

This 1-day training provides you with the basic knowledge
required for the effective utilization of ITSM skill sets in any
DevOps organization. The training focuses on the essential
knowledge of the two different worlds, ITSM and DevOps,
and how they complement each other. It helps you know
how the DevOps movement fits perfectly with ITSM. The
various group discussions and the case study are the
primary ingredients of this course that help you understand
a DevOps movement in an organization.

AUDIENCE

Individuals involved in IT development, IT operations or IT
service management individuals whose role is affected by
DevOps and continuous delivery, such as the following IT
roles:

e DevOps Engineers

e Product Owners

e Integration Specialist

e  Operations Managers

e Incident and Change Managers

e  Other IT and Process Managers

e  System Administrators

e  Business Managers

e  Automation Architects

e  Enterprise Architects

PREREQUISITES
Basic familiarity with Agile, Scrum, Lean, and ITSM principles
is beneficial.

METHODOLOGY
This program will be conducted with interactive lectures,
PowerPoint presentation, discussions and practical exercise

COURSE OBJECTIVE

At the end of this course, you will be able to:

e Relate and complement DevOps and ITSM

e  Describe DevOps

e Discuss the value of ITSM in a DevOps environment

e  Explain how to utilize ITSM processes in DevOps teams

COURSE OUTLINES

Module 1: Training Introduction
e  Overview

e Training objectives

e Course agenda

e Type of activities

e Course book

e  Group activity

Module 2: DevOps and ITSM (ITIL)

e ITIL refresh

e  Overview of ITIL key lifecycle phases and outputs

e  What is DevOps?

e Challenges leading to DevOps

e A brief history of DevOps

e How DevOps make it easy for a business to work with
IT?

e How DevOps drives business performance?

e Why DevOps? (the benefits)

e DevOps core principles

e Defining a DevOps team

e  DevOps organization

e Activity-focused vs product-focused

e Automate everything and obtain immediate feedback

e  Continuous delivery

e  Culture

Module 3: DevOps Journey Examples

e Different starting points

e DevOps journeys

e  Case study: EJ airways

e Group discussion: DevOps impact on EJ airways

Module 4: Contribution of ITIL and DevOps

e |TIL and DevOps complement each other

e  Positioning DevOps in ITSM processes

e  Why DevOps and ITIL need each other?

e Realization of DevOps teams’ objectives through ITIL

e DevOps teams in EJ airways

e EJairways baggage handling system: Stop Your Work

e Group discussion: ITSM providing a sold base for
DevOps in operation

e Introduction case for design and transition

e Group discussion: ITSM providing a solid base for
DevOps in design and transition (optional)
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Module 5: DevOps Agile Skills Association (DASA)
e  DASA competence framework
e DASA mission
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